WRF’ELD Supplier Quality System Survey

Supplier Date:
Division
Address
Quality Contact: Reports to:
Title: Title:
Phone
Fax
e-mail
Plant size (ft?):
Union: Contract expires:
Total Employment: Direct Labor:
Shifts: QA employees:
This reportis a Self Assessment Site Audit

Survey Performed by
Title

Personnel Contacted Title

Principal Products, Services & Customers

Current Quality Certifications

Note: If supplier is ISO/TS 16949 certified STOP HERE. Send this cover page and attach a copy of the
ISO/TS 16949 certification.
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FAIRFIELD

Rate the listed areas in your quality system using the following scale

Supplier Quality System Survey

1 = No system*

2 = Informal system*

3 = Partially Documented system, partially implemented*

4 = Documented system, partially implemented*5 = Documented system, fully implemented
6 = Documented system, fully implemented with measured results

7 = Documented system, fully implemented with measured results & continual improvement

ISO 9001:2000 / TS-16949:2002 BASED REQUIREMENTS

1

2

3

4

5

6

7

* Improvement plans are required

1. Management responsibility

1.1. Documented & implemented quality management system
1.2. Defined processes for the quality management system
1.3. Defined sequence and interaction of processes

1.4. Documented organizational structure

. Documentation requirements

2.1. Defined quality policy & objectives
2.2.  Quality manual

. Document & data control

3.1. Procedure for document and data control

3.2. Review & approval prior to issue

3.3. Review & approval prior to change

3.4. Review & implement customer engineering specification changes
3.5. Procedure for control of quality records

3.6. Records are legible, identifiable & retrievable

3.7. Retention time for quality records defined

. Management commitment

4.1. Conduct mgmt reviews of the quality system at defined intervals

4.2. Conduct reviews of the production processes

4.3. Communicate customer & regulatory requirements to the organization.
4.4. Process for determining customer satisfaction

. Planning

5.1. Quality objectives are measurable and relevant
5.2. Quality objectives support the business plan

. Responsibility & authority

6.1. Responsibility and authorities are defined

6.2. Personnel in charge of quality has authority to stop production to correct
the problems

6.3. Representative reports to upper mgmt on performance of the QMS

. Management review of the quality mgmt system

7.1. Reports customer feedback (including field failures)

7.2. Report on the status of preventive and corrective actions
7.3. Review recommendations for improvement

7.4. Result in action items to improve customer satisfaction
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WRF’ELD Supplier Quality System Survey
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8. Resource management

Human resources

8.1. Procedure for identifying training needs

8.2. Training records maintained

8.3. Periodic review for training effectiveness

8.4. Support employee motivation to achieve quality objectives

Infrastructure

8.5. Building, workspace & associated utilities are appropriately maintained

8.6. Sufficient equipment (hardware & software ) for product conformity

8.7. Systems are in place to maintain other support services (transportation,
communication, etc)

8.8. Have a contingency plan in case of emergency to meet customer needs

8.9. Employee safety is planned for by upper management.

9. Product realization process

9.1. Determines the quality objectives and requirements for the product

9.2. Establishes the processes and documentation needed

9.3. Establishes the tests and verification for the product to meet requirements

9.4. Establishes the records required for quality assurance.

9.5. System to control changes that effect product realization

10. Determine product requirements

10.1. System to define all customer requirements (including delivery)

10.2. Determine the statutory or regulatory requirements related to the product

10.3. Demonstrate conformity to key or special characteristics defined by the
customer.

11. Review of product related requirements

11.1. Review product requirements can be met. (manufacturing feasibility)

11.2. Review capacity requirements can be met.

11.3. Customer communication systems allow for transferring product
information, ordering, contracts, amendments & customer complaints.

12. Design & development

12.1. Design planning stages are defined.

12.2. APQP requirements understood

12.3. Design inputs and outputs are defined.

12.4. Documented design reviews

12.5. Design verification performed

12.6. Design validation performed

12.7. PPAP requirements understood & completed

12.8. Design changes reviewed & approved

13. Purchasing

13.1. Purchasing material controls

13.2. Verification of purchased product.

13.3. Evaluation of suppliers

13.4. Monitoring suppliers
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14. Process controls

14.1. Documented process control plans

14.2. Operator or work instructions

14.3. Job setup verification

14.4. Preventive (& predictive) maintenance

14.5. Product scheduling & monitoring at key process stages

14.6. Validation of any special process

14.7. Product identification throughout the processes

14.8. Traceability records maintained

14.9. Control & safeguard customer property

14.10. Customer provided tooling identified

14.11. Preservation of product during storage & shipping

15. Control of monitoring devices

15.1. Defined calibration system

15.2. Calibration instructions

15.3. Calibration status

15.4. Calibration records

15.5. Handling, maintenance and storage

15.6. Statistical analysis (GR&R)

15.7. Internal laboratories’ scope defined

15.8. External laboratories certified

16. Measurement, analysis & improvements

16.1. Inspection plans to demonstrate product conformity

16.2. Identification of appropriate statistical tools (during APQP)

16.3. Correct use (& training) of statistical tool

16.4. Defined measurements for customer satisfaction

17. Internal auditing

17.1. Documented procedure for internal auditing

17.2. Audit findings and follow-ups are recorded.

17.3. Audit system includes the following audit types

17.3.1 Quality system

17.3.2 Manufacturing process

17.3.3 Product conformance

17.4. Internal auditors qualifications defined

18. Process monitoring

18.1. Process flow and control plans followed

18.2. Reaction plans for unstable processes.

19. Product monitoring

19.1. Inspection records maintained

19.2. Layout inspections and functional testing as planned

19.3. Ability to evaluate appearance items.

20. Control of nonconforming product

20.1. Documented procedure for control of NC product

20.2. Defined authority for review and disposition

20.3. NC product is identified & controlled

20.4. Re-inspection of all rework

20.5. Customer is informed if NC product has been shipped

* Improvement plans are required Page 4 of 5 QD.004 rev. 9-1-06
for all areas marked in the first 4 columns



FAIRFIELD

Supplier Quality System Survey

21. Analysis of data
21.1. Trends shall be compared to stated objectives in:
21.1.1 Product conformity
21.1.2 Customer satisfaction
21.1.3 Process improvements
21.1.4 Preventive actions
21.1.5 Suppliers
22. Continual improvement
22.1. Process for improvement of the quality system
22.2. Process for improvement of the manufacturing process
23. Corrective action
23.1. Documented procedure for Corrective action
23.2. Analysis of root cause & actions required
23.3. Implementing actions to prevent reoccurrence
23.4. Records of actions taken
23.5. Use of problems solving techniques and Error-proofing
23.6. Applying solutions to similar processes and products
24. Preventive action
24.1. Documented procedure for Preventive action
24.2. Analysis of potential NC & their causes
24.3. Evaluate need for actions & the implementation of actions
24.4. Records of actions taken
25. Process tools & documentation
25.1. Process Flow plans
25.2. Process Control Plans
25.3. Process FMEAs
25.4. PPAP
25.5. APQP

What is your inherent process capability (6 sigma) for key processes ?

What is your variable gage repeatability and reproducibility (GR&R) as a percent of product tolerance ?

What percent of your processes are controlled statistically ?

What percent of your finished product is inspected at final inspection ?

How many hours training does each of your employees receive annually ?

* Improvement plans are required Page 5 of 5
for all areas marked in the first 4 columns

QD.004 rev. 9-1-06



